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THE
TRAINING
PLAN

This training is for adult Sea Explorer leaders only.
Skippers, mates, ship committeemen, and related dis-
trict and council Scouters should be encouraged to
participate.

First—All Explorer leaders, including Sea Explorer
leaders, are expected to take the standard Exploring
training course. All Sea Explorer leaders are required
to take the Exploring Orientation session before par-
ticipating in this specialized training.

Sea Explorer leaders should understand that standard
Explorer training and national program supports apply
to all kinds of Explorer posts. It is just as important
that Sea Explorer leaders understand the high-school-
age boy and the basic purposes of the program as any
other leader in Exploring.

Second.—When the Sea Explorer leader has taken
standard Exploring Orientation training, he becomes
eligible to take part in this specialized course. It is
composed of two 2-hour sessions that introduce him
to the Sea Exploring Manual and other program ref-
erence material. Without a thorough understanding
of these resources, the leader is seriously handicapped.
Sea Explorers should not expect him to know all the
answers, but they can expect him to know where to
find them. This course serves that end.

WHEN TO USE THIS
TRAINING PLAN
1. In the organization of a new ship, this specialized

training follows the standard Exploring Orienta-
tion session.

2. During the reorganization of a ship, these sessions
should be given to both experienced and new lead-
ers and committeemen.

3. When needed, specialized Sea Explorer training can
be on a district or council basis to train new lead-
ers in existing Sea Explorer ships.

HOW TO CONDUCT
THIS TRAINING

There are several ways to conduct this specialized

training. Use the one that seems to suit your situation
best.

1. Run both sessions on an afternoon and evening,
2. Run the sessions on consecutive evenings.

3. Conduct one session a week during a 2-week
period.

THE TRAINING STAFF

The key instructor for specialized training should be a
person with knowledge and background in the Sea
Explorer program. This kind of a man can be selected
by the leadership training committee from its own mem-
bership or from qualified leaders in the existing Sea
Explorer ships. For smooth operation, at least two
men are needed to conduct this training. A good in-
structor will exchange roles with his assistant frequently
so that both will be involved in presentations during
the two sessions.




TRAINING STAFF PREPARATION

In order to give effective and enthusiastic leadership,
the staff must prepare in advance. Experience has
proved that this can best be done by reading each ref-
erence in the Sea Exploring Manual, and then carefully
preparing for each presentation, project, and discussion.

NoOTE: As you send out cards and bulletins promoting
attendance, urge participants to secure a copy and
read the first eight chapters of the new Sea Exploring
Manual.

SEA EXPLORING MANUALS
ARE NECESSARY

Both sessions are designed to introduce the Sea Explor-
ing Manual. Everyone taking the course must have

one. Either he must buy one himself or the instructor
must have enough manuals available for loan.

PERSONAL COACHING

When formal training is not feasible, personal coach-
ing can be effective. However, it must be conducted
under the following conditions: The coach should be
an instructor who has conducted specialized training
before or, at least, has taken the course. He conducts
the course from this guide adapting the material to
fit the circumstances.

EXHIBIT MATERIAL

A well-planned exhibit of Exploring material will do
much to help the instructor tell the whole story of
Exploring in addition to selling Sea Exploring. He
should make an attractive display of the following liter-
ature:

Sea Exploring Manual, No. 3229

Exploring manual, No. 3506

Explorer Officer’s Program Notebook, No. BL-113
Explorer Program Helps, Scouting magazine
Official Uniform and Insignia, No. 3702

Explorer Parents’ and Leaders’ Guidebook, No. 3151
Sea Explorer Advanced Seamanship Workbook

Sea Explorer Safe-Boating Instructor’s Guide

Sea Explorer Advanced Seamanship Instructor’s
Guide

Explorer Charvts, No. 3149

Explorer Treasurer’s Records, No. 3152
Explorer Secretary’s Records, No. 3153
Able Sea Explorer, No. 3163

Ordinary Sea Explorer, No. 3162
Apprentice Scoreboard, No. 4297
Advancement Report, No. 4417

Add to this literature any logbooks, marine equipment,
charts, maps, or models that relate to the course.

REQUIREMENTS FOR
CERTIFICATION

Sea Explorer leaders become qualified in Sea Explorer
Specialized Training when they have participated in
both sessions. At the end of the second session, they
are presented the Training Certificate, No. 3760.

The instructor should make an accurate attendance
check at each session using the Training Attendance
Report, No. 4413, available at his council office.

To qualify for the Scouter’s Key (with the Sea Explor-
ing miniature device, No. 5103J, on the ribbon), adult
Sea Explorer leaders must qualify for this specialized
training and for any five of the seven sessions of the
Explorer training series.

BEWARE OF THE
“UNDERKNOW”

“Underknow” like undertow is a dangerous undercur-
rent in training. It is a backwash of shortcutting and
half-knowledge that leaves the trainee without the
information he needs for understanding and using
the Sea Exploring Manual and related literature. Un-
derknow can be eliminated by carefully preparing each
session. This means he doesn’t take shortcuts, but fol-
lows this guide to the best of his ability.

USING LANDSHIPS

The proper atmosphere is important when conducting
this specialized training. Whenever possible, the in-
structor should hold the course aboard a landship.
Dramatizing the opening and closing ceremonies adds
color and interest. The instructors act as the ships’
officers and the trainees serve as the crew.



SESSION 1
2 HOURS

Important note to instructor: The purpose of special-
ized training is to acquaint the trainee with the Sea
Exploring Manual and related sources—not to give
detailed information about any one phase of the pro-
gram. Make this clear in your opening statement,

BEFORE THE TRAINING
BEGINS (5 minutes)

Set up the exhibit material and prepare to record those
attending on the Training Attendance Report. Every-
one should have a Sea Fxploring Manual, so have

a supply available for sale or loan.

Greet everyone as he arrives and direct him to the
registration table. Give each person a name tag and
see that he becomes acquainted with the others. Call
attention to the exhibit and ask everyone to examine it.

OPENING (5 minutes)

Welcome and Instruction.—Welcome the group and
give brief instructions on how to line up and conduct
the opening ceremony. Conducting the Opening Cere-
mony.—Dramatize the opening ceremony as outlined
in chapter 7 of the Sea Exploring Manual using the
training staff as officers and the trainees as the crew.

Introduction of Staff—After the ceremony, introduce
your associates and set the tone of the course by read-
ing the following statement:

It is important that all of you understand that this
specialized training is designed to introduce the Sea
Exploring Manual—not to give detailed instruction in
any one phase of the program. Detailed information
about Exploring can be obtained by participating in the
standard Explorer training series. The sources of in-

formation about the program of Sea Exploring and its
related skills are covered in this course.

SEA EXPLORING IDEALS
(15 minutes)

Welcome Aboard.—Have everyone open his Sea
Exploring Manual to page 1. Acquaint them with the
ideals of Sea Exploring by calling upon a different
trainee to read each of the next 16 pages.

The purpose of Sea Exploring is to instill in young men
a code of ethics. The lure of the sea and the seagoing
program itself are designed to attract and hold boys,
while the character building and citizenship training
elements take effect. Use these key questions to ini-
tiate discussion of this vital objective:

1. What is the purpose of Sea Exploring?

2. How can the codes, mottos, pledges, and promises
on pages 8, 9, and 10 help accomplish that purpose?

Uniforms and Insignia.—Call attention to the uniforms
and insignia for Sea Explorers and officers. Have ev-
eryone turn to pages 13 and 14 of the Sea Exploring
Manual. Tell them where they can be purchased.

SHIP ORGANIZATION AND
LEADERSHIP (30 minutes)

Ship Organization (10 minutes).—Using the chart on
page 18 explain the organizational structure of a Sea
Explorer ship. The step-by-step outline in the manual
will be more helpful if you start with the National
Council and end up with the Sea Explorers. Answer
any questions and encourage discussion.




National and Local Terminology (5 minutes).—Have
everyone read the information on pages 23 and 24 of
chapter 2. Then discuss the subject to bring about a
clear understanding of the need for standard terminol-
ogy in Exploring. Point out that the difference in
titles in no way detracts from the principles that are
being advanced.

Leadership (15 minutes).—Divide the trainees into
three crews, preferably by Skippers, mates, and ship
committeemen. Give each crew one of the following
reading assignments:

Skipper’s duties, pages 35-39.
Mate’s duties, pages 39, 40,
Ship committee’s duties, pages 40-43.

Have each crew meet separately to read and then
discuss the job responsibilities. After about 7 or 8
minutes, call the crews together for brief reports; then,
as time allows, discuss their reports.

BREAK (5 minutes)

Give the group a chance to stand up and move around
a bit. Insert some humor by reminding them that you
run a taut ship and that she sails in exactly 5 minutes.
If they don’t want to get left at the dock, they’d better
get back aboard before you haul up the gang plank.

QUARTERDECK MEETINGS
(35 minutes)

Democratic Leadership (10 minutes).—Have everyone
read pages 45 and 46 of the Sea Exploring Manual
and then discuss the following questions:

1. Why should the members of a ship elect their of-
ficers?

2. How do the Skipper and the mate advise and coach
the elected officers?

3. How are the objectives of Sea Exploring—building
character and citizenship in boys—better served
through democratic rather than autocratic leader-
ship?

Quarterdeck Meeting Agenda (5 minutes).—Read and
discuss the agenda on pages 48 and 49, emphasizing
the following important points:

1. The boatswain presides; the Skipper meets with
him in advance to help him prepare for it.

2. All Officers report at every meeting. This involve-
ment of officers is absolutely necessary.

3. The ship program is planned and double-checked
under the supervision of the Skipper.

Program Planning Pattern (10 minutes).—The effec-
tiveness of this presentation is directly related to your
knowledge of the program planning method. Although
an informal approach is desirable for all presentations,
it is essential that you thoroughly understand the plan-
ning pattern before making this one. The following
procedure is suggested:

Have the trainees turn to page 54, then explain the
pattern of meetings and activities in the illustration.
Once they understand this relationship of meetings and
activities, take them through the planning pattern as
follows:

+ Collecting activities.—Show the best sources of ac-
tivities by describing and displaying the Explorer
Program Helps, Explorer Officer’s Program Note-
book, Boys' Life magazine, and the suggested activ-
ities on pages 82-93 of the Sea Exploring Manual.

+ Selecting activities.—Keeping the activities sources
mentioned above in mind, use the illustration on page
54 to show how the October activities are double-
checked and the November activities are selected and
scheduled.

+ The activity committee.—Select one activity from
pages 82-93 to use as an example. Explain how
activity committees are appointed and how they
meet to prepare and conduct activities.

+ Cruises and superactivity plans.—Here again it is
best to use an example. Take a highlight activity
such as a summer cruise and show how the long-
range preparation for it is woven into the simple
month-to-month planning pattern. You will find this
illustrated on pages 106-7 of the manual.

As time permits, open the subject for discussion and
reemphasize the importance of a well-balanced pro-
gram. The best reference here is the six Sea Explorer
experience areas found on pages 51-53 of chapter 3.

Consultants (10 minutes).—Ask a trainee to read the
paragraph on page 60 of chapter 3 entitled “What Is
a Consultant?” Then on paper or on the blackboard,
list the names of persons the trainees can think of who
could be used as consultants by these ships represented.
The general idea is to get them to see consultants as
real people available in their own communities, Then
discuss how to recruit and involve consultants and
express appreciation for their services.



SHIP MEETINGS AND
ACTIVITIES (20 minutes)

The Ship Meeting Pattern (10 minutes).—

1.

Have someone read aloud the material on page 72
of chapter 4 and then discuss this subject until
you are sure everyone understands the meeting
pattern in Sea Exploring.

Study the agenda of both the first and second ship
meetings on pages 73-74 of chapter 4. Emphasize
the following points to help get this message across:

» First meeting of the month has officers’ reports
—the second does not.

+ Every meeting except the officers’ meeting has
an activity.

+ The boatswain’s mate is responsible for recruiting
and reports on new members each month.

Call attention to the checklist of items for a ship
meeting agenda, pages 76-77. Be sure that they
understand that this is to be used as a guide for
preparing every ship meeting agenda.

Sample Activities and Policies (10 minutes).—Divide
the group into two crews. Ask one to open the manual
to pages 82-86 and the other to pages 87-93. This will
divide up the sample activities section of the Sea
Exploring Manual. Ask each group to read as many
activities as they can in the next 5 minutes.

At the end of the 5-minute period, have one or two of
the trainees describe the activity they liked best. Point
out the policy statements on pages 66-69 and discuss
them if time permits.

CLOSING (5 minutes)

Conduct the closing ceremony from pages 162-64 with
the training staff acting as officers and the trainees as
the crew.

At the end of the ceremony, remind them of the next
session and give the time and place. Announce that
training certificates will be presented to those who
attend both sessions.




SESSION 2
2 HOURS

Important note to instructor: The purpose of special-
ized training is to acquaint the trainee with the Sea
Exploring Manual and related sources—not to give
detailed information about any one phase of the pro-
gram. Make this clear in your opening statement.

BEFORE THE TRAINING
BEGINS (5 minutes)

Set up the exhibit material and prepare to record those
attending on Training Attendance Report. Everyone
should have a Sea Exploring Manual, so have a supply
available for sale or loan.

Greet everyone as he arrives and direct him to the
registration table. Give each person a name tag and see
that he becomes acquainted with the others. Call at-
tention to the exhibit and ask everyone to examine it.

OPENING (5 minutes)

Welcome and Instruction.—Welcome the group and
give brief instructions on how to line up and conduct
the opening ceremony.

Conducting the Opening Ceremony.—Dramatize the
opening ceremony as outlined in chapter 7 of the Sea
Exploring Manual using the training staff as officers
and the trainees as the crew.

Introduction of Staff.—After the ceremony, introduce
your associates and set the tone for the training experi-
ence by reading the following statement:

It is important that all of you understand that this
specialized training is designed to introduce the Sea
Exploring Manual—and not to give detailed training
in any one phase of the program. Detailed information

about the program and objectives of Sea Exploring can
be obtained by participating in the standard Explorer
training series. Knowledge of program and technical
skills as applied to Sea Exploring is covered in this
course.

ADVANCEMENT AND OTHER
RECOGNITIONS (50 minutes)

Why Recognition and Advancement? (15 minutes).—
Select a trainee to read aloud pages 180, 181, and on
page 182 as far as the subtitle “The Quartermaster
Award.” When he has finished, discuss how they can
make the objectives of Sea Exploring effective in the
lives of boys. As a means of accomplishing this, use the
following questions:

1. How can advancement be stimulated?
2. Why are ceremonies important?

3. What about recognizing the individual talent of
ship members.

4, Why is service to the ship and to others an im-
portant factor in recognition?

Reviewing Procedure and Bridge of Honor (5 minutes).
—Read the information on pages 183 and 184 and
then make sure everyone understands the following
statements:

1. It should be understood that those following the
Boy Scout advancement plan as well as those
working toward Sea Explorer advancement should
be reviewed by the officers at a quarterdeck meet-
ing.

2. A review for approving the advancement applica-
tion of a Sea Explorer should be primarily con-
cerned with the ideals of Sea Exploring as prac-




ticed by the applicant. However a brief review of
requirements should be made to ensure the mainte-
nance of standards for advancement.

3. It is important that the Sea Explorer be given rec-
ognition at a bridge of honor as soon as possible
after he has qualified for it.

Advancement (20 minutes).—Give a brief explanation
of Sea Explorer advancement. Touch lightly on the
Apprentice, Ordinary, Able, and Quartermaster ranks.
Call attention to the information about the Eagle
Award on page 183.

ProJect: To acquaint the trainees with the technical
resources related to the requirements, select require-
ments from each of the ranks and ask everyone to look
up the listed references. Encourage discussion and
answer questions as time permits. (Prepare for this
project in advance by selecting several requirements
and becoming completely familiar with the references
related to them.)

Optional Recognition Plan (5 minutes).—Have every-
one turn to pages 196, 197, and 198 of the Sea Explor-
ing Manual. Help them understand this material by
explaining what the Optional Recognition Plan is. Call
attention to the illustrations of the Small-Boat Handler
and Qualified Seaman bars.

Show the following training pamphlets and urge every-
one to secure copies.

» Sea Explorer Safe Boating Instructor’s Guide.

+ Sea Explorer Advanced Seamanship Instructor’s
Guide.

o Sea Explorer Advanced Seamanship Workbook.

Other Recognitions (5 minutes).—Take the group
briefly through other recognitions starting with the
Long Cruise badge on page 201. The idea here is to
give them a brief look at each of the awards that are
available to Sea Explorers.

BREAK (5 minutes)

Encourage the group to stand up and move around a
bit. For some fun, remind them this is not shore leave,
and that you are running a taut ship that will cast off
in exactly 5 minutes.

CRUISES AND SUPER-
ACTIVITIES (25 minutes)
Superactivity Opportunities (3 minutes)..—Explain
briefly what a superactivity is. Then emphasize the
importance of a highlight activity such as a long

cruise to the overall program of the ship. Use an actual
example from your own experience, if possible.

Superactivity Project (12 minutes).—Divide the group
into four crews and assign pages 97, 98, 99, and 100
to them respectively. Have each crew meet separately
to review the opportunities listed on its assigned page
and then make up a list of actual super-activities that
are possible for their ships. Make it clear that the list
must be composed of specific activities available to
local ships and that whenever possible the names,
places, and people to contact should be listed.

Bring them back together to report on their lists. Ar-
range to consolidate the lists and send a copy to all
ships represented as soon as possible after the course.

Planning a Long Cruise (5 minutes).—Direct the train-
ees to pages 101-7 of the manual. Point out the items
necessary in preparing for a long cruise. You have
only 5 minutes for this presentation, so keep in mind
that you cannot discuss things in detail.

The Ship Supports the Cabinet (5 minutes).—Give the
trainees enough time to read pages 112-14 on cabinets.
Then, discuss the the Explorer cabinet opportunities
with them by posing these three questions:

1. Who represents the ship in a cabinet?
2. How can the ship help the cabinet?
3. How can a cabinet help the ship?

SAFETY AFLOAT (10 minutes)

Have everyone turn to chapter 15. Hand out papers
and pencils for a true-and-false quiz. The test is to
be related to the manual and should be handled in this
manner:

Following are five questions based on chapter 15. Ask
a question and give everyone 2 minutes to find the
answer and page reference. See how many can answer
them all correctly.

1. The law requires that at least one Coast Guard—
approved lifesaving device be on board for each
person (page 394).

2. When abandoning ship, it’s always a good idea to
start right out swimming ashore (page 397).

3. Class C fires are electrical fires treated with dry
chemicals or CO2 (page 399).

4. Carbon tetrachloride extinguishers are not approved
by the U.S. Coast Guard (page 399).

5. The mouth-to-mouth breathing method may some-
day be adopted by the Boy Scouts of America
(page 400).




RESOURCES (10 minutes)

Acquaint the trainees with the resources listed in chap-
ter 16. The best way to do this is to involve them in
looking up a subject. From the top of page 406, assign
a resource heading to each trainee. Give him a few
minutes to look up and read the material related to his
assignment. Call on as many trainees as possible to
give a brief report on what they find.

CLOSING (10 minutes)

Conduct the closing ceremony from pages 162-64 with
the training staff acting as officers and the trainees as
crew.

Follow the ceremony as outlined in the manual, but

for the Skipper’s minute substitute one of the following
presentations:

1. When possible, secure a VIP from the council or
district to give a 3- or 4-minute talk. Ask him to
congratulate the trainees on completing this train-
ing. Have him urge them to continue to involve
themselves in more training at every opportunity.

2. Following the VIP’s message, thank your training
staff and then present the Training Certificates to
those completing the course. Have a word of indi-
vidual congratulations for each person to make
this ceremony more personal and meaningful.

After the presentation of certificates, continue the
closing ceremony. Many times refreshments are an
added attraction that brings about fine fellowship fol-
lowing a training experience such as this.
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